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This May marks a painful anniversary for Black Americans and 
their allies around the world. For many, vivid memories linger 
of the shocking video showing an officer, charged with public 
protection, kneeling on George Floyd’s neck. Nine minutes 
and 29 seconds later, Floyd was gone, and the world reacted 
to another traumatic death of a Black man at the hands of an 
officer. 

These memories are particularly acute today in the aftermath 
of the Derek Chauvin trial and guilty verdict. Through the 
lens of the trial, we have relived media reports from last 
spring and summer that recounted the public response—
explosive outrage, nightly vigils and protests across the U.S. 
and around the world. 

During the same period, we also saw increased focus on the 
health inequities and economic disparities weighing heavily 
on Black Americans given the pandemic. That focus meant an 
opportunity for corporations to lead with purpose, and many 
did step into the fray for justice last year. 

Some launched Diversity, Equity and Inclusion (DE&I) efforts 
for the first time. Others stepped-up their DE&I commitments 
to employees and their promises to the world. Many 
organizations made bold public statements expressing 
support for the Black community and announced an 
intention to do their part to create a more just and equitable 
society. It was a moment that woke many Americans up to a 
tragic reality of Black life. But, for all the genuine sentiment, 
worthwhile effort and activism, what has really changed for 
Black Americans?

Background
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The Numbers

Of Black private-sector 
employees make less than 
$30,000 per year

On the current trajectory, it 
will take about  
 95 years  
for Black employees to 
reach talent parity (or 12 
percent representation) 
across all levels in the 
private sector

        Black Americans  
work in frontline jobs

The employment rate for Black 
workers with some college 
or an associate’s degree is 
comparable to that of the total 
population of workers with only 
a high-school degree

According to a McKinsey Groups study published February 2021:

43%

Black employees are: 

less likely than other groups to 
say they receive “a lot” or “quite 
a bit” of support to advance

less likely to believe their 
company’s DE&I programs are 
effective than white employees 
in the same company

less likely to view promotions 
as fair 

23%

41%

39%

3in5

Across senior management, 
that number declines to

Black Americans’ share of 
the managerial workforce is

7%

4.5%



4 ANNIVERSARY OF GEORGE FLOYD’S MURDER

 Silence is a missed opportunity to communicate your values. Failing 
to mark this moment will speak volumes to employees and other 
stakeholders. This is especially true for organizations that were vocal at 
the height of media attention, but that remain silent when public pressure 
appears less pronounced.

 Where are you on your DE&I goals? Supporting Black charities now is 
excellent, but also be prepared to answer what you are doing to get your 
own house in order in support of justice and equity. That means taking stock 
of where you are on supplier diversity programs, diverse hiring, wages and 
representation within senior management. Ensure a cadence of transparent 
reporting on progress against clear, timebound goals.

 If you made a commitment to action in the aftermath of the Floyd 
killing, the anniversary may be the right moment for sharing progress. 
A year is a relatively short period, certainly not enough time to repair 
systemic issues that have been festering since most American-based 
companies were founded. But, be prepared to proactively offer updates 
on any progress you’ve made to address inequities for Black people within 
your own ranks. Remember that today’s culture is one in which “receipts” 
are required.

 The messenger matters. When a company truly cares and sees an issue 
as mission-critical, its senior-most leaders step forward. Yes, we should 
hear from your DE&I officer. The communication that emerges (or fails to 
emerge) from the C-suite will truly be revealing.

 Listen to set the right message and tone. Be as revealing and as 
transparent as possible. Before you communicate, really consider how 
what you’ll share squares with the lived experience of Black employees. 
Hopefully, your listening sessions and fireside chats didn’t end last 
summer, and you have a current read on both employee data and the 
important anecdotes you’re hearing from real conversations. Formalize 

So, what does all of this mean for corporations who wish 
to do and say the right thing as employees reflect upon 
George Floyd’s death and watch proceedings in the trial 
for the man who killed him?

The Path Forward

EIGHT GUIDING PRINCIPLES FOR MOVING FORWARD

2.

3.

4.

1.

5.
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these feedback loops through the creation of specific groups and 
tap them for input when creating internal and external programs or 
communications.

 Have the humility to communicate even if you’ve missed the mark. 
Equity and justice is a learning journey for everyone. Use missteps as an 
opportunity to share what you’ve learned and how you’ll utilize those 
learnings to help real people. It’s also an opportunity to earn trust through 
transparency, humility and accountability. In large part, brands and 
corporations get grace for this kind of authenticity and genuine effort to 
address wrongs.

 Don’t forget the human emotion of the moment. As we get closer to the 
anniversary and the trial intensifies, your employees will be confronted 
with pictures, video and testimony that bring them back to the pain of last 
year. These feelings are normal, human and don’t simply evaporate during 
business hours. Create programming that offers employees an opportunity 
to share their experiences and feelings privately and, if they choose, 
through public forums. Consider revisiting programs like this that were 
popular last year during the crisis.

 Show...don’t just tell. Allyship is always about action, whether we’re 
talking about individuals or corporations. Think about tangible ways to 
show your employees and the world that you care deeply about equity 
and social justice. Be bold and take steps that are authentic to your 
purpose as an organization. But remember action isn’t a performance; 
it’s not just a beautifully designed ad or a striking image on Instagram. 
Action is doing something to drive positive change to improve people’s 
lives. And, certainly, you should also communicate these positive actions 
because your stakeholders want to know that you care. There is a growing 
expectation that brands use their power and scale to affect public policy 
and cultural structures beyond the company or industry. 

The Path Forward

6.

7.

8.
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Of course, tactics should be guided by your situation, 
communication strategy and DE&I plans. However, below 
are a few examples of the kinds of communications tactics 
you might explore:

 »  Issue a letter or video message of support from your CEO

 »  Host a panel event featuring discussion regarding implications of the 
anniversary and where we go from here. To maximize interest, consider 
featuring both internal and external panelists that employees don’t hear 
from frequently

 »  Capture and share emotional, poignant videos featuring reflections of 
employees and leaders

 »  Invite employees and leaders to participate in an open-forum “think 
tank” session to freely share reflections and ideas for taking DE&I 
efforts to the next level

 »  Issue an impact report featuring data graphics, quotes and stories 
that capture your progress

 »  Release a video story recounting the company’s journey and 
learnings in the year since Floyd’s death

 »  Announce a new initiative, program or commitment in your DE&I 
journey and tie to the anniversary

 »  Showcase the Black businesses, suppliers, innovators and makers 
you partner with and what they are helping you to create

Tangible Examples

INTERNAL COMMUNICATION

EXTERNAL COMMUNICATION
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Of Americans believe:  
A company doesn’t have to 
be perfect when talking about 
social justice issues, but it 
should be open and honest

Of Americans believe: 
Companies must address 
social justice issues by 
making changes internally

Of Americans believe: 
Companies that have strong 
DE&I policies have more 
credibility to engage in 
social justice conversations

Of Americans believe:  
It’s no longer acceptable for 
companies to be silent on 
social justice issues

Of Americans believe: 
Companies have more 
responsibility than ever 
before to address social 
justice issues

83%
64% 71%

79% 77%

Porter Novelli Purpose Tracker:  
The Business Imperative For Social Justice
JUNE 2020
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